Initial Meeting Guidance

MEETING DATE		TIME		
INCIDENT DATE		TIME			SITE
					
MEMBERS PRESENT
Resident Doctor				
College Tutor				
Educational Supervisor				
Other			
					
INCIDENT
Establish baseline of the incident:
(The aim is to help the resident doctor process the event constructively, not to repeatedly recount it—though they may revisit it if they choose)				
Hot Debrief Occurred?					Date planned if not:	
Cold Debrief Occurred?				Date planned if not:	
Notes Review Required?				Date planned if needed:
					
DOCUMENTATION
Event log documented by trainee (FROE form)? 				
					
DEFENSE UNION
Contacted?						Date planned if not:	
					
WORK SHIFTS
Change to current work pattern?			On call cover?	
1 week off?				
Additional work arrangements needed:				
					
SUPPORT		
Family/Friends						PSW
GP							External				
OH							Other
					
DESIGNATED LEAD
Identified:				
Allocate any additional pending roles/tasks:				
					
SUPPORT CONTACT
Decide on frequency and method:
Next contact date planned:				
					
FOLLOW UP ACTIONS
Clear tasks allocated for all and communicated:
Anything else?				
